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B.F. KNEUBUHL, INC.

P. 0. BOX 35 - PAGO PAGO

AMERICAN SAMOA 96799 RADIO ADDRESS:
" KNEUBUHLINC™ PAGO PAGO

March 17th, 1977

Mr. Ben F. Kneubuhl, Jr,
c/o ¥neubuhl Maritime Service
Tumana'i Building '
Facatoqo, American Samoa

Dear Ben:

There will be meeting of the Board of Directors of BFX : Tug,
on Aoril 18, 1977 coamencine at 9:30 am. D. C. Kneubuhl has
asked that vou keep Aoril 19th and 20th for additionmal meeting
i€ necessarvy, :

Respectfullv vours,

%L’(_Md/ﬁ' ( ‘\a—{wuf, e

Marmaret K, Landrican ¢
Secretarv

| MKL/mf.



MINUTES OF THE SHAREHOLDERS MEETING
OF

KNEUBUHL MARITIME SERVICE, INC.

Ben Kneubuhl, duly authorized to vote the stock
of Kneubuhl Maritime Service, Inc., hereby elects a
Board of Directors for Kneubuhl Martime Service, Inc.
to commence service immediately for the year 1975 or
until removed by a vote of the shareholders.
The directors of Kneubuhl Maritime Service, Inc.
for 1975 will be Lena Kneubuhl, James P. Kneubuhl, Francis
Opelle, Douglas C. Kneubuhl, Ben Kneubuhl, Margaret Landrigan,

and John Alexander Kneubuhl.

Ben Kneubuhl
Chairman of the Board
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ROARD _OF DIRRCTORS MIRTING

i A B T g e e

'vI.. }DA

Anril 18, 1977 &

1)

2)

3)

4)

2}

”eedna will be called to order at 9:30 A_M, hv the C“na_ir"im

of the Board, Mr. James P. Kneubuhl, and opening remarks Frr
the C'halman.

The T rec;wdn*zt of B, ¥, ¥neubuhl, ne, Mrs, Iﬂna P, Kneuwuhl,
will make some opening mmar}»q.

The Chairman will call for a remort on the activities or

B. F. ¥neubuhl, Inc., for the vear 1976, This should.also
:mcluu, analvsis of the nrojecticns made for the first cuarter

£ 1977 and the actual results. Also at this tirme the varicus
U 1h=1char" Comanies should project what there activities and
results will be for the remainder of 1577. Budgets and Fore—
cast should be presented,

&) Eneubuhl Maritime Services

b) ; Fneuhuhl Store

c) K"zertal*;uhl Datsun Agency

d) Pacifica Foods _ ' \
e) ”ml-‘ch Pacific Tour & Travel

rinancial position of B. F. Fonertwhl, Inc. sresented by

Mr. Klavk and Mr. Savella, This renort will include all the
loans and monies owed bv B, F. Xneuwhl, Inc,., This recort
should also sumerize all loans vhich micht he owed by the
suhsidiarvy Coweanies of B. F. Kneulwhl, Inc.. :

The Chairman vwill bring u» for discussion and nossible Aig—-
cussicn and vnossible decizion the following subiects per his
letter of Moverher 30, 1976, '

1} 1Iist of officers and Diroctor of B. ¥, Kneuhbuhl, Inc,
2} ™hat to do with cuarantees to Panks and ronies nor in the

Trust but stated for Stock nolder nexr receiving B P
Fneabuhl, Inc. Ioans.



: "

4)

5) -

Borrowings and ovings of various officers, amloyess,

-and Dixeclor of the Company nov showing on the Bocks.

Isndse

a} oOlo

b} Fuoplovee housing
o ’
1) Solving previous decisions and bring all this ‘o
-coincide with the present - All parties should
come to an agreement on this once and for all,
" Also a future plan for nrotecting evervone's
interest should be agreed upon.

c) Iother's other lands = Present Status and vhat should
"~ be dmne, - ‘

Tiumalu Jease and vhat to with situation. Iease expires

1980, what action should he take,ncw,

9) For greater econcmic henefit to stodtholdéfs, recani-
ftalization is to be discussed of B. F, Kneuhuhl, Ine,



- BOARD OF  DIRECTORS MEETING

P

Aoril 19, 1977 o

Meeting will be called to crder bv Chairman at 1:30 P.M.

X0
X 2)

2(3)

4)
5)

A
7

8)

9)

{
Eneubuhl “*“1 e C:emlm pronosals if anv,

Kneubuhl Store pronosals if anv,

Knerhuhl Datsun proposals if anv,

Pacifica Foods proposals if anv.

Proposals by anv Director of anv item pertaining to
Business opportunities or direction for the Cormanv.

Proxzssal by Safari Tour of Honelulu, Havai'il with res-
rect to South Pacific Tour and "*‘z:avel by Mr. L. Teasure,
President of Safari Tour.

Rnv other subjects or matiter desired bv anv Roard Merbar
for discussion and decision,

Director Fees for 1976,

Closing remarks by the Chairman.
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BCARD OF DIRECTORS MLETTNC

agenda

APRIL 16zh, 1977

The meeting was collfed to ondern by James Kpeubuhf at 10.50 a.m,

PRESENT: L.P. Kneubuht

- J. Kneubuht
B.F. Kneubuht, Ja
MK, Landrigan
,R, Opelle
D.C, Kneubuhlt
H. Klauk

. 7. In Jim's opening remarks he stated that in spite of ithe

(L)

(L]

{a)

necession the Trusit had done welt through market investfmenis,
He pensonally felt zZhe company had made phoghess:

Several new compandes had been starnted

The total value of B.F. Kneubuhf, Inc. greaitly Lncreased oven
1974, A

Jim stated the meeting wast merely an effont o Lron cut family as
well as business problems, He felt with betfen commundicatlon
some 0§ these problems might be resolved.

He suggested L.P. Kneubuht estate be ficzen at a gdven figure.
Non-working fLamily memberns should be paid a dividend, rathexn

than a salary 4ch £ax purpobdes. ALL hedlts would hecedlve the
same dividend.

Jim welcomed by L.P. Kneubuhf - she thanked D.C. Kneubuhl as wel€

ast B.F. Kneubuhf, Jn 4fon doing a goced fob.

The Chairman called f{or neports on varicus subsidiaries of

B.F. Kneubuhf, Tnc. He suggested monthly repchts be nel quife
as detailed for non-wcaking directors.

Kneubuhz Maritime Senvices

Ben neponted K.M.S. had a new contract with Farrell., . The
proposal accepted in Octchber 1976 is4 for an Lndefinite peraiod
with a ninety (90) day close-of§ stipulation, 4in case 0f change.
For varnious heasons thexe had neven been a contract with P.F.E.L.
Jim suggested audited #igures on reports be changed 4rcem two (2)
yearn period to five (5}, '




Kneubuht Manitime Services needs new equipment - phesent
maintenance costs are too high on forklifts and Zhucks as
wellf as on othen equipment, Funtheamore, as a result of
the cash fLow, principals cannoit be paid,

Mike offered to pursue in San Francisco the possibilities
04 getiing a competitive hate to ship tuna to San Dieqo.
D.C. Kneubuhf made a motion that K.M.S. pursue as soon as
possible any avenues for the company £o get Zuna cargo from
Starkist and Van Camp for shipment fo Los Angeles and

San DLego. Jim seconded the motion - all in favour,

(b) _B.F. Kneubuht - Stose

Margaret K. Landrigan stated the store building needed
dnprovement - more modern equdipment especially freezing
facilities fon the store as well as the warehouse,

" The Local Recession new stores Lin more convenient Locations,
as well as the physical appearance of the store, have alf
contributed to a reduction in volume, However, with
competifive prices, minimizing frozen Ltems that Lead to
spodilage, concentrating an high mark/up specials as well s
keeping a high inventory, we hope Lo increase the volume of
sales,

(c] Datsun Agency

Helfmuth reponted twefve (12) cars were s0fd in 1976 with a
$350 - 400 phofit pern caxn, Because 0f a cash deficiency,
the Agency could not buy more. In 1977 thenre was a 20%
Lncreade in price - five (5) cans were s0fd in January - :
five (5) in February and ten (10) in Aprif,  Helmuth plans

to maintain the fLve (5] car per month shipmenis f{or the
nemadining months of 1977, The four orderns of 20 - 24012

(80 cans) began in Aprll with a 333,50 net per cax. WLth
the new exchange, the nemaining three shipments of twenty (20)
each (on 60 cans) will net $200 per 240z o $300 for 2 + 2,
auaranteed by Hanbor Datsun.

(d) Pacifica Foods

In spife of Lifting the ban that nrestricted the impontation
of s4ali beef, Sonny Betham said Pacifica would not Lose
business, He stated the Local U.,S.D.A. man 4is most |
co-operative, Funthermone,Labeling for any new {iam would be |
a problem, Hellaby being the only #Lirm with an approved Labef. |
D.C. Kneubuhl said a N.Z. company with a plastic container !
would be the only competitive model, Consdidenring all aspects
Shipment of Lhis heg would be in the Latter part of 1977.

AZ- that point Pacifica might have fo Lower margins fo compefe.

D.C. Kneubuhl stated fthe cubing operation might be resumed Laten
in zhe yean.

I, Financial position of B.F. Kneubuhl -

Rudu aAevorfed fthe folPowiva oufisfandinn Poami e



Kneubuhl Marnitime Senvices: Two seven (7) yecard Loans

Fos Secuned by the Fornklifz $64,742,00
with
a monthly payment of 2,900.00

fon thrhee yeans,

B. Genenator - Pacdfic Machinery $18,256,00
MonthLy payment of 760,00-23 Instalment:
And a final payment of 776.,00-24th "

B.F. Kneubuhf - Stone

Two 90 day Loans at Wells Fargo $27,000,00
and $20,000.00
Ul %o $50,000.00
Line of crnedit also at Wells Faxgo.

Pacifica Foogi‘ $80,000,00
to be paid monthly 3,674.00

Helmuth suggested we review Loans with the possibility of
neducding payment to ease the cash {Low, Vel Kaopbuhl
moved that Helmuth and Rudy review all fLoans and make a
proposal with a view of easding the financial strain on the
company. Seconded by B,F., Kneubuhf, Jrn - all in favcoui,

List of Offdcens

Jim necommended the officens stay the same.

Jim explained the Bank value of the Trusit, approximately as oh
March 10th, $475,000,00 - In the event of Recapitalizaition -
1200 shares cf common stock issue would be split six (6) ways
forn $200,00 a shanre, This plus directors fees would be paid
as a dividend. Helmuth would provide a fLigure at which the
value of Zhe company would be frozen. Each hien 44 obligated
Lo sell to anothen heirn at Bank value should he wish to dispose
0f his/hern stock, B.F. Kneubuhl Jr moved we accept zthe
pieceding paragraph as a motion. M.K. Landrigan seconded -
all in favour. Jim added $5,000,00 could be spent on attoane:
fees L4 necessanry,

See minutes Novembern 10th 1971 - "a mofion by W.R, Opelkle
starting January 1s8%&, 1972" etc., - (WilL be added as insent).
Lands

(a) 0fo

Jim fekt the company should maintain grounds.

D.C. Kneubuhf moved a commitfee be f{camed fo protect

The intenest of the company. An OLo Association would
be created with By-Laws as Lo how the Association should
be run. Boand membeirs are to be Ben Kneubuhf and



& .

L.P. Kneubuht mentioned that Frank ruitchard needed
10,000.00 to Amprceve Savad'i propeaty. D.C. Kneubuht
hoped to meet with Frank 4in Apia.

D.C. Kneubuhl stated they hoped tc Survey and fence
Fagaiofu and tc engage a Zenant farmex, Jim made
the motion the Board should allocate $10,000.00 in
case L1 44 needed for Improvements and to begin above
programme at Fagadiofu. Bob Opefle seconded - all in
favounr,

APRIL 19th, " 1977 - 9 a.m.

The meeting was called to ciaden by the Chairman -

PRESENT: L.P. Kneubuht
o Kneubuht
B.F. Kneubuht, Jx
M. K. Landrigan
W.R, Opeltle
H. Klauk

Resolved the Chainman settle B.F, Kneubuhf tax probLems for 1969
1971 with G.A.S, With the undenstanding that the settlement noit
exceed $30,000.00. Ben Kneubuhl made a motion that the precedina
paragraph be approved - L,P. Kneubuhf seconded - all in faveur,

D.C. Kneubuht made a motion that Helmuth KlLauk's job descniption be

apphroved.
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WWRIL 19th, 1977

i

Meeting called fo orden by Jim Kneubuh(,

B~

Kneubuht

" Kneubuht
Kneubuht, Ja
Landnigan -
Kneubuht
Opelle

KZauk

PRESENT:

il

ETEEEmRwWr
=

Y

Mr Lynn Leasure of Safardi Tours was Aintroduced, He said Safari
Tourns wished fo open a Local office. They have already ‘
established offices in Apia, Fifi and Tonga.  The phojection

is that they would bring 100 people a week through the summen
and 179 per chartern everny two weeks during the winten months.

. .He hopes %o open an office at Zhe Rainmaker Hotel.

D.C. Kneubuhf explained that Safarni Tours would run and 4inance
the "new" company completely. We -would settle a fair figure for
an equity. Safari would use our agenciesd - oun Licensde. Safard
and South Pacific Tours would form-a new company each with Lts own
designated shares of stock, possibly a 60 - 40 splift, Mike moved
that B.F. Kneubuht Jn white a proposal protecting Soufh Pacific
Touns completely, W,R, Opelle seconded - allf in favour.  Mike
stated he would meet with Lynn in Apia and Zell him, the Boanrd
approves iLhe plan pending the §inal proposal along the Lines of
what Lynn proposed. e B s

The Chainman asked hon proposals from various B.F. Kneubuhl
subsidianies, .

1. "ﬁﬂeabuhﬂ_Ma&Liime Senvices

No proposal,

Z, B.F. Kneubuht - Store

Marge K. Landrigan proposed that $10,000,00 be budgeted and
allotted to the store for a new thuck and general upghrading
04 material, Helmuth stated there was a $40,000,00 shortage
in Zhe store cash fLow for May. Hetmuith was asked fo
reseanch a proposal within two weeks resolving Zhe cash
deficiency. The phroposal fo be submitted Zo James Kneubuhtl
with zthe possibility that the Trust might Loan B.F. Kneubuht
the necessary funds.

s Qatéun

No proposal,




-
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Tax O0ffice. It was also suggesited that Pacifica Foods might
be used as cotllateral, I was suggested fhat D.C.Kneubuht
heseanch all these points and heporit back fo the Boand,

APRIL 27s%, 1977 -  5.10 p.m,

The meeting was called #o cnder by James Kneubuhl.

v ]

.P. Kneubuht
Kneubuht
Kneubuht
Landrigan
Opelle

Kneubuht
KLauk

|
I
=
[ I olie o

LT O ==

LI .

D.C. Kneubuht said he had made quite a study cf the Tuimalu Lease.
Tuimalu Land is useless without L.P. Kneubuhl property and/on
adfodining propenties and L,P. Kneubuhl Land not usable without
Tuimalu porition, Therefore, the only practical solution would be
to combdine both propenties, B.F. Kneubuhl should offern fo buy or
sell whichevern {5 more advantageous. The alfeanatives anre:

kg To negotiate a new Lease

i Build and maintain a small budilding to retain the Right-of-way
thrnough Menedith propenty,

3. Sell building to Tuimalu family and Lease Land for 30 yeanrs.
4, Tear down the building.

The Tuimalu Lease L5 up 4in 1980, D.C. Kneubuhl propcsed Ben seeh out
a Line of discusddon with John Tuimalu and report back fo Board wiithdin
30 days., W.R. Opelfle seconded - all approved.

D.C. Kneubuht made a motion directons fees for 1976 of $3,000.00 be
paid each director on on before May 30th. B.F. Kneubuhl seconded -
all approved. * Jim suggesied B.F. Kneubuhf, Inc. and subsidiarics
budget forn Board of directons fees 4in the future. '




Chairman stated the Coke house was for sale for $50,000,00 plus
a Lease on the two (2) acre parcel the house L8 on for $40.00 a
month. Bob sald he wished fo give B.F, Kneubuhf finst nefusal
on the house with the hope of heeping the property in the family.,

Jim felt the house should include the Land and there would be no
"fand Lease", He funthen suggesited that the Opellfe's be given
the night to buy back the house L§ and when they desire at ounr
price of $50,000.00. D.C. Kneubuht made a motion that we
investigate financing the house by a bank fon $50,000,00 with a
$40,000.00 mortgage - Ben seconded - all in favoun,

D.C. Kneubuhf made a motion that B.F. Kneubuht W&Lte—oﬁg the

W.R, Opelle debt now showing on books of appreximately $15,000,00,
To be equitable $15,000.00 48 to be credifed Zo Ben Kneubuhl and
D.C. Kneubuhf accounts. Aften much discussion D,C, Kneubuht
withdrew his motion.

Jim stated the Board has considened all past claims to housing and
there would be no funthern discussion, M.K. Landrigan sadd

"1 s0 move". Ben Kneubuht seconded the motion - L.P. Kneubuhl,
Ben Kneubuhf, W,R, Opelle, Jim, M.K, Landrigan 4in favour -

D.C. Kneubuhl opposed.

Jim asked forn Board approval of minutes fraem Board meeting of
Manch 22nd, 1975,

There being no furthen business, the meetfing was adfourned.

Sod fua

Margabet K. Landrigal
‘SECRETARY

Bob Opelle moved that starting January 1, SO TP
all loans to individual family members be finalized as
of the balance of this date (November 10, 1971) into

Ay individual notes from the individual to the company -

‘ such notes having a term as individually decided prior to
' November 13, 1971. That these notes bear simple 6%
interest for the term involved, with option of being paid
at the termination of the leoan. It is understood that
in the event of non-payment of the principal and accumu-
lated interest at the end of the loan term, any such
indebtedness would be deductible from such proceeds as
Ane +Fe fFamslv member at +he +time of trust distribution.




B.F. KNEUBUHL , ING.

P. C. BOX 3% - PAGO PAGO

AMERICAN SAMOA 96799 RADIO ADNRESS:
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2154 Novemben 1977
BOARD HEFTING
There will be a meeting bﬁ the B.F. Knevhuht Acand § Directons
at Sunfriden Hotel, Waililki commencing Fehruanu 184 af 10 a.m,
There will afso be meetinas on the 2nd and 3xd ¢f Fehauany at the
same time.
/' l i ‘ /" '-.I ‘
}7/(_ &ﬂ:t.gﬂ’.rt-‘:!’ /k‘ ’/\"'3"““- 4 c."{._. B Sy £ ol i~ '\_
MARGARET K., LANDRIGAN
™ SECRETARY

c.c. A, P.Kneubuht

B.E.Kneubuht, Tnn

Mrns F. Opelle

James Kneubuh?

3 i

= CRITRAY A D 2




l_f-~w“£ona£ic0¢z3ﬁkauiéion-Ln the event P.F.C. would have fo enter the

Agenda

Juky 29th, 1977
'Théfﬁeéiing was called to orndex by Benfamin F.Kneubuht, j&;, at
09:00 A M, :

C Phesent: L.P. Kneubuhl, Directon
s S B g 0 M.K. Landrigan, Directon. — . o, B8
SRl ey W.R. Opelle, Proxy for F.K.Opelle, Director
By e He KRauk, Comptroliesn , '
CAbspnt:. " 1.P. Knewbuht

D.C., Kneubuht

i::jﬁ Ben's opening sitatement, he summarized the minutes of the Last
wBoand Meeting, held on June 27, 1977 and made a motion Zhat those .
“minutes be approved. Lena seconded Zhe motion - atl in favor,

- Acmgtion followed that mafjor idsues for the proposed Canning
Operation be discussed in detaif. Motion seconded - all in favor,
= PLF,C's Tax Exenmption Corntificdate., i ' 5
- HelmaZh stated Zhaf Lhe olirent Fax exemption is Limited fo the
focal manufacturing and processing of Keg Beed and Locally
- produced-food only, Capital investment for Zhe Canning Opehation
- WALL noit create additional tax porgiveness, unless Lhe Tax Exemp-
o Lion -Centificate is amended accordingly., A Letten to this effect
L8 on file with the Tax Exemption Board. The chances of obtaining
a new tax exempiion centificate at this time do not appeat. vesnry

. ofavorable,

':Péaﬁ%fFinanang,

LiDiscussion was ententained over the question and character of the

 plant financing plan, which indicvates Lack 0f sufficient equity
lefie thelovenall venture., One of the mafor obfections haised, was

o thelovVenexx\tension of the Frust's borrowinag poweh and the consequent

Al cexposute, The fixed investment into the Canning Operation,

coU lirgkven - Lhe sdze of such investment, would -seem unwise, due £o the

L ap00i Wolking capiftal position’ of B.F, Kneubuhtf, Inc, and £#4 subsi-

J.-Sakes Profection, : : , IO

. Some. doubt was expressed as fo the realism 0f capturing the edtimated

18,500 cased in sales potential., No allowance 4s evident for addit-

overseas manket fo make up any Shorntfall in the projected salfes, 1t

o was brought fo the board's attention that at Least one stonre was reta-
Aling the product at below oux suggested whole sale price of 75 cent
per can, ; _ o 3 .
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BOARD OF DIRECTORS MEETING

AGENDA

April 18, 1977.

The meeting was called to order by James Kneubuhl, Chairman, at 10:50 AM.

Ll

Present: L. P. Kneubuhl, Director
- J. P, Kneubuhl, Director
B. F. Kneubuhl, Jr., Director
- M. K. Landrigan, Director
W. R. Opelle, Proxy for F. K. Opelle, Director
D. C. Kneubuhl, Director
H. Klauk, Comptroller
Absent: J. A. Kneubuhl, Director

In Jim's opening remarks he stated that in spite of the recession
the Trust had done well. Operating reports of the Assets of the
Marital & Residual Trusts were sent to each of the beneficiaries
involved approximately a month in advance of this meeting for the
purpose of keeping all informed and to encourage questions about
them., '

A, B. F. Kneubuhl, Inc., had made considerable progress since
1972. New companies had been formed (KMS § Pacifica Foods)
and were profitable. The total value of the corporation and

. its subsidiaries had increased substantially in the five
year period since 1972.

B. Planning for the future had also improved so that we could
set aside reserves for potential large bills.

The Chairman called for reports on various subsidiaries of B. F.

Kneubuhl, Inc. He suggested monthly reports be not quite as detailed -

for directors as for operating executives.




N P

. Kneubuhl Maritime Services

Ben reported K.M.S. had a new contract with Farrell. The
proposal accepted in October 1976 is for an indefinite
period with a ninety (90) day close-off stipulation. For
various reasons there had never been a contract with P.F.E.L.

1. Ben reported K.M.S. had a cash flow problem as a result
of unpaid bills. It was the Board recommendation that
intercompany bills shown below be settled as soon as.
possible even if this meant additional borrowings by
those owing money to K.M.S. All future bills between
the companies are to be paid promptly. Major bills
outstanding as of this date are:

.Govt. of American Samoa | $20,000.00
B. F. Kneubuhl, Inc. $51,000.00
Pacifica $11,000.00
B. F. Kneubuhl - Datsun $11,000.00

Ze K.M.S. needs new equipment - present maintenance costs
are too high on forklifts and trucks as well as on other
equipment. The Board agreed we had to maintain the
quality and efficiency of equipment for the K.M.S.
operation and requested Ben to submit a capital budget
for Board review and approval showing costs of individual
pieces of equipment and when needed.

3 It was determined in further discussion of K.M.S. operations
that since they were quite profitable on present work load
any additional business obtained would generate an unusually
good profit. Mike offered to pursue in San Francisco the
possibilities of getting a competitive rate to ship tuna
to San Diego. He made a motion that K.M.S. pursue as soon
as possible any avenues for the company to get tuna cargo
from Starkist and Van Camp for shipment to Los Angeles and
San Diego. Jim seconded the motion - all in favor.

B. F. Kneubuhl - Store

1. Marge stated the store building needed improvements but
since the Tiumalu lease expired in 1980, it might not be
wise to spend money on major building improvements. She

~did suggest that certain frozen food equipment could be



replaced profitably and it was recommended that she go
ahead with such purchases up to the amount of $10,000.00
previously approved by the Board.

2. The local recession, new stores in more convenient locations,
as well as the physical appearance of the store, have all
contributed to a reduction in volume. However, by setting
.competitive prices, minimizing frozen items that lead to
spoilage, concentrating on high mark-up specials, keeping
a high inventory, and purchasing such freezing equipment
as is required for the near future, we hope to increase
the volume of sales.

3. After considerable discussion regarding the effect of loss
of the Tiumalu lease, it was recommended that Ben contact
that family to try to determine what their wishes were.

It was pointed out at the meeting that the present building
with additions occupies all of the leased Tiumalu land

and almost all of the land purchased by LPK. It was
questioned whether or not a retail store could be operated
without control of both properties.

Datsun Agency

Helmuth reported twelve (12) cars were sold in 1976 with a

$350 - 400 profit per car. Because of a cash deficiency, the
Agency could not buy more. In 1977 there was a 20% increase

in price - five (5) cars were sold in January - five (5) in
February and ten (10) in April. Helmuth plans to maintain the
five (5) car per month shipments for the remaining months of
1977. The four orders of 20 - 240Z (80 cars) began in April
with a $333.50 net per car. With the new exchange, the
remaining three shipments of twenty (20) each (or 60 cars) will
net $200 per 240Z or $300 for 2 + 2, guaranteed by Harbor Datsun.

Pacifica Foods

L. In spite of lifting the ban that restricted the importation
of salt beef into American Samoa, Sonny Betham said Pacifica
would not lose business. Furthermore, labeling for any
new firm would be a problem. Hellaby being the only firm
with an approved label. D. C. Kneubuhl said a N.Z. company
with a plastic container would be the only competitive
model? Considering all aspects, shipment of this keg would
be in the latter part of 1977. At that point Pacifica might
have to lower margins to compete.
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D. C. Kneubuhl stated the cubing operation might be resumed

later in the year.

E. Financial Position of the Corporation

1.

Rudy reported the following outstanding loans of the
Corporation:

(a) Development Bank for the "Little

House' at Olo $2,484.00
(b) Marital Trust $82,000.00
(c) Keith § Marge Landrigan $45,000.00
(d) B. F. Kneubuhl, Sr. Estate $50,000.00

Loans of Kneubuhl Maritime Services: Two seven (7) year loans.

(a) Secured by the Forklift $64,742.00
with
a monthly payment of 2,900.00
for three years.
(b) Generator - Pacific Machinery 18,256.00
Monthly payment of 760.00 (23 Instalm'ts)
And a final payment of 776.00 (24th " ]

Loans of B. F. Kneubuhl - Store

(a) Two 90-day loans at Wells Fargo $27,000.00
and _ $20,000.00
(b) Up to $50,000.00

1ine of credit also at Wells Fargo.

Loans of Pacifica Foods

(a) One loan in the amount of 7 $80,000.00
to be paid monthly at $3,674.00

There was considerable discussion relating to the tight
cash flow situation in all operationms of the Corporation.
It was recommended that Helmuth and Rudy Savella review
all loans and make a proposal to the Board with the goal
of easing the cash flow strain to all operations. Motion
seconded and approved unanimously. Said proposal to be

before the Board within 90-days.
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Iv.

Officers of the Corporation and Subsidiaries

In a memo to all Directors the Chairman had solicited ideas regarding
any changes that might be proposed to make our business more effective.
On question, there being no suggestions, the Chairman recommended
that officers remain the same as at present. Motion seconded and
carried.

Recapitalization of B. F. Kneubuhl, Inc.

The portfolios of both the Marital and Residual Trusts have never
shown their equity in B. F. Kneubuhl, Inc., as being an asset of the
Trusts. In reality each Trust owns a 50% share of the company. For
many reasons it is desirable to fix a value to be assigned to each
Trust for its share and it was recommended to the Board that this
opportunity be taken to protect Trust assets and at the same time
establish a means whereby the beneficiaries of the Trusts could be
motivated to take a greater interest in the company and work harder
to make it more successful. Jim suggested that to accomplish these
goals the Board should consider establishing two classes of stock

in the company - new preferred stock to be held by the Trusts and
new common stock to be held in equal shares by the children of
Benjamin and Lena Kneubuhl. The value of the preferred stock would
be set at the book value of the company at the close of business
December 31, 1976. The value of the common stock would be set at
the nominal value of one dollar per share for 1200 new shares which
are to be purchased in 200 share portions by each of the children.
This recapitalization would provide the Trusts with an assigned value
for the company, give the Trusts preference in protecting its assets
and at the same time permit participation by the holders of the
common shares in the growth of the company and any dividends which
might be declared. The only restriction recormended has to do with
sale of the shares of common stock. In the event any holder of
common stock wishes to dispose of a part or all of his or her
holdings, it is recommended that the Board require that such stock
be sold only to the company. A fair value for such a transaction
could be the book value of the company at the close of the previous
business year less, of course, the value previously assigned to the
preferred stock held by the Trusts. As an example,: if the preferred
stock were to be assigned a value of $225,000.00 which for example
purposes we say is the value of the company at December 31, 1976,
and a common stock shareholder wished to dispose of 200 shares at a
later date when the company was valued at say $120,000.00 more or
$345,000.00; the selling shareholder would receive $20,000.00 for
his 200 shares or one-sixth of $120,000.00. Since we believe the
last named figure is one that should represent the growth in value
of the company in each business year, it is evident that it is to
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a common stock shareholder's interest to hold on to the stock as
long as he or she can. This plan is recommended as being good for
the company, good for the family and good for the stockholders that
make the company grow.

After discussion this plan was accepted by motion, duly seconded

and approved by all attending. Activation of the plan would be
through attorneys in American Samoa. They will be asked to arrange
for implementation of this recapitalization as soon as possible. The
Board understands that attorney's fees for such work will not exceed
$5,000.00 without further Board review and approval.

Loans by the Company to Family Members

A. The Chairman wished to confirm his understanding as Trustee
of the Marital and Residual Trusts regarding those loans made
by the company to menbers of the family. His understanding is
based upon a resolution passed by the Board im its meeting of
November 1971, to wit:

"Bob Opelle moved that starting January 1, 1972, all loans
to individual family members be finalized as of the

balance of this date (November 10, 1971) into individual
notes from the individual to the company - such notes having
a term as individually decided prior to November 13, 1871.
That these notes bear simple 6% interest for the term
involved, with option of being paid at the termination of
the loan. It is understood that in the event of non-payment
of the principal and accumulated interest at the end of

the loan term, any such indebtedness would be deductible
from such proceeds as due the family member at the time of
trust distribution. John Kneubuhl seconded the motiom.

W. R. Opelle, Margaret K. Landrigan, John Kneubuhl, Ben
Kneubuhl in favor - Mrs. Lena P. Kneubuhl, having left the
meeting, did not vote."

B. Since discussion of this program brought forth no new ideas as to
how to settle these debts to the company, the Trustee is
requested to take such debts into account on distribution of
the Trusts and shall pay the company for individual debts,
deducting a like amount from the share of the Trusts to be
distributed to any individual beneficiary so involved.

Lands

Since various properties under Trust for the benefit of the family
members are also assets of value in the planning of the activities
and growth of the company, the Chairman suggested that certain actions
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be taken to assure that the company's interest in such properties
be protected and its right to use those which it selects to use is
unemcumbered.

A.  The property on which our store is situated will be discussed
in greater detail later in these meetings.

B.  The property on which Pacifica Foods is conducting its main
operations is considered to be completely within the control
of the family and does not represent any problem to the future
operation of our business at that location. )

C. The property at Olo - there is already substantial company
investment and Jim felt it would be to the company's interest
o assume proper maintenance and grounds-keeping, security
and whatever else was required to protect its investment.
D. C. Kneubuhl moved a comnittee be formed to protect the
interest of the company. An Olo Association would be created
with By-Laws as to how the Association should be run. Board
members are to be Ben Kneubuhl and Marge Landrigan. Jim seconded -

all in favor.

D. Fagaiofu and Talimetau

D. C. Kneubuhl stated the transfer to trustee recorded in
December 1976 in American Samoa.

D. C. Kneubuhl stated they hoped to survey and fence Fagaiofu
and to engage a tenant farmer. Jim made the moticn the Board
should allocate $10,000.00 in case it is needed for improvements
and to begin above program at Fagaiofu. Bob Opelle seconded -
all in favor.

Meeting concluded for the day at 5:00 PM and business carried over until
next day.

April 19, 1977

The meeting was called to order by the Chairman at 9:00 AM.

Present: "L. P. Kneubuhl
J. P. Kneubuhl
B. F. Kneubuhl, Jr.
i. X. Landrigan
W. R. Opelle
H. Klauk

Absent: J. A. Kneubuhl
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VIII.
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Tax Dispute with the GAS

Resolved the Chairman settle B. F. Kneubuhl tax problems for 1969 -
1971 with G.A.S. With the understanding that the settlement not
exceed $30,000.00. Ben Kneubuhl made a motion to this effect. L. P.
Kneubuhl seconded - all in favor.

ComEtroller

Helmuth Klauk's job as Comptroller was discussed. A job description
was reviewed and approved. After much discussion the Board agreed

to the new position and to the attendance of the Comptroller at Board
meetings. As with other officers of the company his compensation,
benefits, responsibility and authority are subject to the approval
of the Board.

April 18, 1977

Meeting called to order after lunch by the Chairman.

IX.

Present: P. Kneubuhl

P. Kneubuhl

F. Kneubuhl, Jr.
. K. Landrigan

C. Kneubuhl

R. Opelle

X

lauk

m=E0 2w G

Tour Business Proposal

Mr. Lynn Leasure of Safari Tours was introduced. He said Safari Tours 34
wished to open a local office. They have already established offices

in Apia, Fiji and Tonga. The projection is that they would bring

100 people a week through the summer and 179 per charter every two

weeks during the winter months. He hopes to open an office at the

Rainmaker Hotel.

D. C. Kneubuhl explained that Safari Tours would run and finance a

"new'' company completely. We would settle a fair figure for an equity.
Safari would use our agencies - our license. Safari and South Pacific
Tours would form a new company each with its own designated shares of
stock, possibly a 60 - 40 split. Mike moved that B. F. Kneubuhl, Jr.,
write a proposal protecting South Pacific Tours completely. W. R. Opelle

" seconded - all in favor. Mike stated he would meet with Lynn in Apia

and tell him the Board approves the plan pending the final proposal
along the lines of what Lynn proposed.
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X. The Chairman asked for proposals from various B. F. Kneubuhl subsidiaries
for capital expenditures or investment they wish considering for the
immediate future.

"l

Kneubuhl Maritime Services

No proposal.

B. F. Kneubuhl - Store

Marge K. Landrigan proposed that $10,000.00 be budgeted and
allotted to the store for a new truck and general upgrading of
material. Helmuth stated there was a $40,000.00 shortage in
the store cash flow for May. Helmuth was asked to research a
proposal within two weeks resolving the cash deficiency. The
proposal to be submitted to James Kneubuhl with the possibility
that the Trust might loan B. F. Kneubuhl the necessary funds.

Datsun
No proposal.

Pacifica Foods

D. C. Kneubuhl proposed the company go into the "canning" operation
of "Pisupo". The Chairman proposed D. C. Kneubuhl has to provide
storage space for B. F. Kneubuhl store if he intends taking over
all storage at the warehouse. D. C. Kneubuhl said he hoped to
arrange financing for the plant through Wells Fargo or Small
Businessmen Association. Jim suggested a Bank be approached for

an evaluation of the plan then possibly the Trust might arrange

a loan. Jim further suggested Pacifica Foods try for a pigger
incentive from the Tax office. It was also suggested that Pacifica
Foods might be used as collateral. It was suggested that D. C.
Kneubuhl research all these points and report back to the Board.

Meeting adjourned for the day and further business carried over to
April 21, 1977.
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April 21, 1977,

The meeting was called to order by the Chairman at 5:10 PM.

XL

« Kneubuhl
Kneubuhl
Kneubuhl
. Landrigan
Opelle
Kneubuhl
lauk

Present:

/T

H:F’Egz o

~ 0

Tiumalu Lease and Store Location

D. C. Kneubuhl said he had made quite a study of the Tiumzlu lease.
Land is useless without L. P. Kneubuhl property and/or adjoining
properties and L. P. Kneubuhl land not usable without Tiumalu portion.
Therefore, the only practical solution would be to combine both
properties. B. F. Kneubuhl should offer to buy or sell whichever is
more advantageous. The alternatives are:

1. To negotiate a new lease.

2. Build and maintain a smaill building to retain the right-of-way
through Meredith property.

5.  Sell building to Tiumalu family and lease land for 30 years,

4. Tear down the building.

The Tiumalu lease is up in 1980. It was suggested that Ben seek out

2 line of discussion with John Tiumaly and report back to Board within

30 days. W. R. Opelle seconded - all approved.

Directors' Fees

D. C. Kneubuhl made a motion that Directors' Fees for 1976 of $3,000.00
be paid each director on or before May 30th. B. F. Kneubuhl seconded —
all approved. Jim suggested B. F. Kneubuhl, Inc., and subsidiaries
budget for Board of Directors fees in the future and Pay on time.

Election of Board of Directors

A motion was made and seconded electing a new Board of Directors.
Motion carried by five votes for and one dissenting. The new directors
are:

James Kneubuhl Ben Kneubuhl, Jr.
Lena P. Kneubuhl M. K. Landrigan
D. C. Kneubuhl F. K. Opelle
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Purchase of Coke Plant House at Olo

Chairman stated the Coke house was for sale for $50,000.00 plus a
lease on the two (2) acre parcel the house is on for $40.00/month.
Bob said he wished to give B. F. Kneubuhl first refusal on the house
with the hope of keeping the property in the family.

Jim felt the house should inciude the land and there would be no

n1and lease". He further suggested that the Opelle's be given the
right to buy back the house if and when they desire at our price of
$50,000.00. D. C. Kneubuhl made 2 motion that we investigate financing
the house by a bank for $50,000.00 with a $40,000.00 mortgage - Ben
seconded - all in favor.

Settlement of Early Claims on Housing Costs Charged to Company

This is a subject that has been discussed many times in previous
Board meetings. In all cases nothing was produced in writing to
show the desires of B. F. Kneubuhl, Sr., regarding housing for his
executives, which ones were to bemefit, or any other written
evidence that would be useful to the Board in making a decision on
the merits of any claim. In at least one prior meeting the Board
decision was to disapprove such a claim and nothing has been
uncovered since to cause a change in that decisiomn.

It was moved that we stop further discussion on this subject.
Motion was seconded and approved by a vote of five in favor and one
opposed. ‘

Minutes of Meeting of March 22, 1975.

Jim asked for Board approval of minutes from Board meeting of March 22,
1975,

There being no further business, the meeting was adjourned.

Soifua

) Ko

Margaret K. Landrigan
Secretary '
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June 29, 1977

The meeting was called to order by D.C. Kneubuhl at 10:10 A,M,
Present were D.C, Kneubuhl, Ben Kneumuhl, Tena P. Kneubuhl, Helruth
Klauk & Marge K. Iahdriqan. It.was moved that the minutes of the
jast meeting (April 18, 19 & 20), be approved as presented. Motion
saconded — A1l in favor.

A motion was made that minutes of alllBoard Meetings he tvped
&S SOOI as possiblé after conclusion of such meetinas, allowina one
full day 1;:'01' oreparation. A subsecuent Roard Meating to he held at

icast a day after

gpecifically for the pur e of approving the minu-
J Tk < b Lo ?

+es of the Board Meeting conciuded., No other husiness should bhe pre-

sented or discussed at this meeting. Motion seconded - All in favor,
N.C. Knewbuhl said he was reporting to the %ard on the Camning

toaracion as stated in the minutes of Avril 20, 1677 Meetine,

1,  D.C. Kneubuhl stated we couid build a 1o7e for Store Storacs

+5 he completed before nlant building comrences. This
Storage was pointed out to Marce, who thought it was adequate
for Store.

2. TPlant Pinsncing

A. Z2rfac Financial was approached. Tneg} didn’t replv favor-
ablv or against loan - they wanted to use the machinery as
collatoral,

B. A second fimm in T.A., (Iarcest in Ue o; wanted comolete
financial statements from B.T. Kneubuhl, Tnc. & a cuaranttee

£rem — owners of R,F. Kneubuhl, Inc. plus mortaage an eapt,
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3. FNCB - . = This Bank closing.

4, Bank of Hawaii - ILoan has to be quarantead by the Development
Bank - 90% at 11 1/2%. They wanted Collatoral-
Stocks or Bonds Amounting to 100,000, and the
Equipment assiqned to them as further Collatoral.

5. Wells Fargo - - They txﬁnt trust pledge $94,000, Cash now in
Bank Savings Account security. Thev would lend
Pacifica Foods Corporation $180,000, for 5 years
rat 11 1/2% with a socner pav-off option if
desired. They didn't require the ecuipment as
collatoral. This best loan ever attained.

D.C. Kneuhuhl stated the Pacifica Bank RAccount now at Bank of Hawaii
would be transferred to Wells Fargo, (Newport Center), This to further
:étrenqthen ties, He stated Bank of Hawaii (Iocal) useless,

In the original oroposal (April Meeting) 200,000, was projected.

D.C. Eneubuhl feels 180,000. is all that is required as Pacifica will get
30 dav terms on meats and cans, easing the cash flow somewhat,

Tay Incentive:

D.C. Kneubuhl said he might pursue this further at a later Date, but
thinks it best to refrain at this time,

D.C. Kneubuhl stated he helieved now rore so than before sales es-
timates projected in the study are realistic & attainable. Ile stated
he encounted with all lenders qreatest difficulty in justifying capturing
60% of local market in first vear. He stated that he believed this pro—
jection of the cheaper price, hetter packageing, taste equal to Heliabv

Crewm Label, and availability. Also the export market & potential is
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ruch bigger & stronger than originallv estimated. So he helieves that
even if we capture a percentage less than 60% of local market the
difference would be picked up by the export market, Fe believes on
selling 18,500 Cases the first year. D.C, Kneuhuhl said that if all
of us studied the report we should by nov formilate in our minds how
many cases can be sold in a year & what percentage of market we cap—
ure.

D.C. Kneubuhl believes this is excellent business cpportunity for
tarther growth & profits of Pacifica Foods Corp. & recommends on qoing
into canning as proposad in the studv,

B.F, Kneubthl stated he felt all areas of study are reascnahle
with Gvo exceptions.

1. ILoans

2., Projection of Sales

He believes 60% of local market as stated is too hich, Also he-
lieved that other Companies such as Hellabv's & Glohe could reduce
orice, evpecially Hellaby with their own meat plants. B.F. Kneubuhl
states that PFC pricé of .75¢ per can is only .01¢ lower than Glabe &
.30¢ loser than Hellabv, Because canned Pisupo is a volume business with
Hellahy throughout Pacific, thev could reduce price if they felt compe-
tition hurting them in any Market, |

D.C, Kneubunhl bhrouaght up that Hellaby is m:)re or less stuck at those
prices as they could sell their meat in frozen form more advantaceouslv
than canning if they lowered can product cost. This sale to other world
markets,

Breakeven point our product around 3500 - 4000 Cases per vear. It

was brouaht up that if ve do not camiit on this nroject hv Muqust, 1977~
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Julv 28, 1977

TO: 211 Merbers 6Ff the Board of Directors

FROM: Margaret K, ILandrigan

SIBIECT - BOARD OF DIRFCTOR MEETING

There will be meeting of the Roard of Directors,
B.F. Kneubuhl, Inc., on July 29, 1977, at 8:00 AM in
Faoatogo,

Sincerely vours,

AT AR R, TANDRLOEAN

cc: Lena P, Kneuhuhl
James P, Knewthwhl
\Ren ¥, ¥Xneubuhl, Jr.
Maraaret ¥, Tandrigan
N.C. Mike Xneubuhl
Trances K, Onelle
Halmuth W. Klauk
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Mr James P. Kneubuht, é/f p
600 South Commonwealih Ave,

Suite 1808,
Los Angeles, CALIFORNIA 90005

Dear Jdim,

On the matten of Mothen's Wills, it has been a Litile dif§iculst
tmying 1o get them sonted out, particularly 50 when Mothen cannot
Lemember what has transpined in the past as concerns the variouws
documents presented fo hen fon hern signature,

1 have in possession at this time copies of the following which I
am enclosing:-

1. Conveyance in Trust dated August 15, 1960, I do not know
whette The digned oniginal is at this Lime, This copy was
enclosed with yourn Lettern June. 1, 1977,

2, Last Wikl and Testament dated Maroh 24, 1965, This is a
A4gned copy obfatned from the ClLenk of Court of American Samoa
and {8 the onfy WilLe registened with the Count according to the

Clenh's O0ffice. I do not know where this ohiginal 4is,

3. Lasx WitLe and Testament dated May 1, 1965, This is a signed
ortginal 1 found going through Bob Opelle's obd {iles of Dad's
Thust, I did not nead zhis one too closely, It appears to be
the same as the above buf as if is witnessed by Chick Diehl and
Bob there must have been a nreason for drawing Lt up,

4. Trust Agreement dated September 30, 1969 naming Bob Opelle as
TRusZee and conveying centain properties £o variows beneficianies.
I cannot Locate oniginal 0f Zhis document.

5. Last WikL and Testament dafed November 17, 1974, This Wite
drawn up by Roy Hall af Mike's fequest and witfnessed by Roy and
Helmuth, Roy tells me that only the original is signed and this
document {5 in Mothen's deposit box at the Bank of Hawaii. Mike
and Mothen are the only ones possessing heys, Roy funthen infoxrms
me Zhat this WiLL supersedes all piion ones,

foool



1é6th August 1977

Mothen's memory 4is not too good at times and I had to go ovexr
the document in detail with hex before she seemed zo have any
recollection of 4it. According to Mothen this is hex heal WiLg,
If we can find her key T witl get a copy for you.

Very trhuly younrs,

(D)

B.F. KNEUBUHL, Jx

ENCL.



